AGENDA
School Board Meeting

LY
Halifax Regional
5l (hnlkgﬂ rd

Wednesday, September 28,2011  6:00 pm Board Chambers
33 Spectacle Lake Drive
Dartmouth, NS

1. CALL TO ORDER

2. APPROVAL OF AGENDA

3. AWARDS / PRESENTATIONS (Normally awards and presentations
will be limited to 5 minutes — the Chair may extend the time limit under

unigue circumstances.)

4. PUBLIC PRESENTATIONS

S. APPROVAL OF MINUTES/BUSINESS ARISING FROM THE

MINUTES
June 8, 2011 (Special Board)
June 22, 2011 (Regular Board)
6. CORRESPONDENCE
1. CHAIR’S REPORT

8. SUPERINTENDENT’S REPORT

9. ITEMS FOR DECISION

9.1 Ad hoc Governance Committee Report — Board Member David

Cameron

9.2  Board Member David Finlayson provided the following notice of

motion;

The HRSB would appreciate the support of the public and staff in creating a scent-reduced environment at all
meetings. Please turn off your cell phone. Usage is restricted to outside the Board Chambers. Thank you.
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10.

11.

The HRSB would appreciate the support of the public and staff in creating a scent-reduced environment at all
meetings. Please turn off your cell phone. Usage is restricted to outside the Board Chambers. Thank you.

Whereas the school boards are mandated with the responsibility of school
reviews and closures;

Whereas the HRSB has a maintenance deficit of over $80 million;

And the Province of Nova Scotia through the Department of Education is
responsible for announcing school openings and allocating maintenance
funds;

HRSB recommends that the process be reviewed by the Minister to either
assign full responsibility for all of the above tasks to the individual Boards
with 4 year commitments for funds for Capital and maintenance; or the
Department of Education removes the responsibility completely and
manages all of it under provincial departments.

9.3 Report#11-08-1313 - Boundary Review for Bedford South/West -
Report — Charles Clattenburg, Director, Operation Services, and Jill
McGillicuddy, Planner

COMMITTEE REPORTS (Committee reports will be limited to 5
minutes — the Chair may extend the time limit under unique
circumstances.)

10.1  Audit Committee
10.1.1 Election of two additional committee members
10.2 Finance Committee
10.3  Planning, Policy and Priority Committee
10.3.1 B.002 Communicable Diseases, IlInesses and Infections
(Revision)
10.3.2 B.016 Acquired Immune Deficiency Syndrome Policy (To be
rescinded)

10.3.3 A.002 School Review Process for Permanent Closure Policy
(Revision)

10.4 Nova Scotia School Boards Association

INFORMATION ITEMS
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12.

13.

The HRSB would appreciate the support of the public and staff in creating a scent-reduced environment at all
meetings. Please turn off your cell phone. Usage is restricted to outside the Board Chambers. Thank you.

11.1 Report #11-09-1315 - Impact Assessment Reports: Central Spryfield
Elementary, South Woodside Elementary, Prince Arthur Junior High,
Gertrude Parker Elementary, Sackville Centennial Elementary

11.2 Report #11-09-1314- Mental Health Initiatives and Mental Health
Promotion Report — Geoff Cainen, Director, Program

11.3 Report #11-02-1284 - Annual Purchasing Policy Report — Terri
Thompson, Director, Financial Services, and Kathryn Burlton,
Manager, Accounting and Purchasing

NOTICE OF MOTION
Board Member David Cameron provided the following notice of motion:

Whereas cancellation of school because of inclement weather represents a
loss of valuable time for teaching and learning that cannot be made up; and
Whereas the cancellation of all schools in HRSB when buses do not operate
imposes an unnecessary burden on many families whose children either do
not use bus transportation or who are able to make alternative arrangements
to transport their child or children to school; and

Whereas the current policy of the board (B.012) adopted January 27, 2010,
states that “When deciding school cancellation due to severe weather, the
Superintendent or designate shall consider closing individual schools,
Families of Schools or all schools; and

Whereas most school boards in Canada have policies or procedures whereby
schools normally remain open in the case of inclement weather, whether or
not buses are able to run, with parents deciding whether or not it is safe for
their child or children to go to school;

Be it Resolved that the policy of the HRSB be modified such that the normal
expectation is that schools will be open and staffed on each scheduled school
day as prescribed by the Department of Education.

Decisions regarding the operation of buses will normally be made respecting
each Family of Schools.

Only in cases of the most extreme weather conditions will the decision be
made to close all schools.

DATE OF NEXT MEETING

e Board Meeting — October 26, 2011
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14. IN-CAMERA

14.1  Legal Issue, lan Pickard, Legal Counsel, Mclnnes Cooper

15. ADJOURNMENT

The HRSB would appreciate the support of the public and staff in creating a scent-reduced environment at all
meetings. Please turn off your cell phone. Usage is restricted to outside the Board Chambers. Thank you.
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Governance Review Committee

Final Report

Introduction:

The committee met twice in person and a third time to review the recommendations. The following
report is submitted with the unanimous support of the committee. The committee addressed the
organization and operation of the PPP and Finance committees. The Audit Committee, mandated by

legislation, is outside the mandate of the committee.

Report:

The committee concluded that the size of the governing board does not fit easily or effectively with the
committee structure as currently established. Whether a committee is small, as for a substantial period was
the case with the Finance Committee, or relatively large, as with the PPP Committee, experience has
demonstrated that with a relatively small governing board, committees tend to be redundant. Matters
considered in committee must generally be discussed again in the full board because not all board members

were present in the committee meeting but expect to be fully involved in making decisions.

The committee examined several alternative structures that might address this issue. It discussed at
some length the possibility of using a committee of the whole format. It concluded that this option appeared
to be unnecessarily formal since it was presumed that committee meetings would be held in the board
chambers. It also considered the possibility of holding board meetings more frequently, perhaps twice per
month, with the first meeting designed to discuss issues in a less formal fashion and the second to reach
decisions. Again, this appeared to be unnecessarily formal. The committee then considered the present

practice of holding Leadership Sessions, in which governing board members and senior staff consider matters



in an informal fashion with no decisions expected or taken. It was agreed that this format is extremely useful

and should be expanded.

Recommendations:

1. The by-law should be suspended to allow for a trial period of six months in which the PPP and
Finance Committees would not function. At the end of this trial period the matter shall be reviewed
and a decision made to amend the by-laws to make the change permanent or to revert to the
existing structure.

2. Board meetings will continue to be held on the fourth Wednesday of each month, but may be
scheduled more frequently if circumstances require.

3. Leadership Sessions will be held on the Wednesdays when no Board meeting is scheduled, and could
be held on other evenings if necessary and appropriate.

4. The Chair and Corporate Secretary will set the agenda for Leadership Sessions.

5. The chair of a Leadership Session may rotate among governing board members who have indicated
an interest in chairing such meetings. Again, the Chair and Corporate Secretary will be responsible
for arranging the details of this. Normally a board member who has brought an issue forward for
discussion should not chair that Leadership Session.

6. Leadership Sessions will not be considered public meetings, but brief notes of what was discussed
will be recorded and posted on the board web site.

7. Inorder to encourage less formality in board meetings, and in recognition of the role played by
senior staff in assisting governing board members come to reasoned and informed decisions, the
seating format should be altered so that directors and other senior staff with issues before the

board are seated in closer proximity to governing board members, allowing for easier interaction.



Terms of Reference:

“The committee will review the current structure and operation of the governing board,
including its committees, review relevant literature, consult with senior staff as appropriate, and make
recommendations on how the following matters could be dealt with more effectively:

a. The appropriate role of the governing board in the development and approval of the budget.

b. Whether the two standing committees (Finance and PPP) are adequate and effective or
whether changes in the committee structure should be considered.

c. Whether Leadership Sessions continue to serve as an effective device for professional
development and the provision of background information on issues related to the review and
development of policy or whether these functions should be integrated into the structure of
standing committees and formal board meetings.

d. Consider the process by which the agendas of board and committee meetings are set,
including the processes for identifying and prioritizing the issues by the governing board to be
considered at its meetings, so that they can be addressed in an effective and timely fashion.

The ad hoc committee should be struck at the June 22 meeting of the governing board,
should work through the summer months, and should report to the governing board at its regular
meeting in September.”

Members of the Committee:
Governing Board: Steve Brine
David Cameron (Chair)
Irvine Carvery
Chris Poole
Gin Yee
Senior Staff:  Selena Henderson

Carole Olsen



Public  x Report No. 11-08-1313
Private Date: August 22, 2011

HALIFAX REGIONAL SCHOOL BOARD
Boundary Review for Bedford South/West

PURPOSE: To request the Board to direct staff to complete a boundary review of
Bedford South, Basinview Drive Community, Sunnyside Elementary,
Kingswood Elementary, Madeline Symonds Middle, and Bedford
Junior High schools.

BACKGROUND: This boundary review process is being recommended in accordance
with Policy B. 003 Creating School Populations Procedures.
Section 2.0 states in part:
A boundary review process will be recommended for the
following reasons:
2.1 to respond to changes in demographics, and
(Halifax Regional School Board Policies and Procedures)

CONTENT: The Bedford South/West and Hemlock Ravines area has been
experiencing significant residential development in the previous 3-5
years and it is anticipated to continue over the medium term. This
development has caused enrolment pressure at Bedford South School.

As outlined in Report 11-06-1309, Bedford South School is above
capacity with portables on site. Although, the portables are not fully
utilized, many of the specialty areas are being used as classroom
teaching areas.

In the 2010-2011 school year, the Halifax Regional Municipality has
accepted primary/secondary services on a number of streets in the
Bedford South/West area. This approval would allow for the
following developments:

e 176 residential single unit dwellings;

e 30 residential town house units; and

e 142 residential multiple units

Additionally, there are previously approved lots which have not been
developed. There are various factors which determine the housing
market as well as the forms of housing. Therefore, development may
proceed in a varied fashion with some years experiencing increased
housing starts while other years there may be a slight decrease.

Although the developer is entitled to apply for building permits on the
above referenced lots, HRM Development Service has indicated
building permits were issued for the following developments:

e 77 residential single unit dwellings;

e 12 semi-detached dwellings; and

e 1 four unit townhouse dwelling

As outlined in Report 11-06-1309, the potential increase in September
2011 is approximately 42 students.

-1-



COST:

FUNDING:

TIMELINE:

APPENDICES:

Based on discussions with HRM Community Planning Services, there
are additional lands that will be eligible for development and required
infrastructure upgrades are being completed.

As previously outlined this development has been rapid and ongoing.
As part of the Facility Master Planning process, the Imagine Our
Schools consultant and staff identified the significant and on-going
development of this area. On April 28, 2010 the governing Board
debated various issues from the “Senior Staff Response to Phase 2 of
Imagine Our Schools: 10 Year Facility Master Plan”. A motion to
address the overcrowding at Bedford School was passed:

Whereas the very significant increase in the enrolment

of Bedford South School is a matter of considerable urgency,
it was moved and seconded that construction of a new
elementary school to ease the overcrowding be given top
priority and, furthermore, that this request be submitted

to the Department of Education for immediate attention.

In June 2010, the Department of Education responded that requests
for provincial capital projects are evaluated within the School Capital
Construction Committee (SCCC) process and that it is not anticipated
another SCCC process will occur for approximately two years.

As a result of the continued growth and delay in receiving funding for
a new facility, staff recommends a boundary review be initiated to
alleviate the overcrowding.

This boundary review would provide recommendations regarding the
catchment areas of Bedford South, Basinview Drive Community,
Sunnyside Elementary, Kingswood Elementary, Madeline Symonds
Middle and Bedford Junior High schools.

Should the Board recommend a boundary review, the process would
be subject to compliance with Policy B.003 Creating School
Populations. A copy of the policy and procedures may be accessed at
http://www.hrsb.ns.ca/files/downloads/pdf/board/policy/sectionb/b.00
3-creating-school-populations.pdf.

Cost is approximately :

Costs of a boundary review would be funded within the Operations
Services Budget.

Capital costs to the Department of Education.

September 2012

Appendix 1 — Existing Boundaries for Basinview Elementary,
Bedford South, Kingswood Elementary, and Sunnyside Elementary

schools

Appendix 2 — Existing Boundaries for Bedford Junior High School,
Bedford South, and Madeline Symonds Middle schools
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Appendix 3 — Historical and Projected Enrolment for Charles P. Allen
High Family of Schools

RECOMMENDATIONS: Senior Staff recommends:
e The Board direct staff to complete a boundary review of
Bedford South, Basinview Drive Community, Sunnyside
Elementary, Kingswood Elementary, Madeline Symonds
Middle, and Bedford Junior High schools.

COMMUNICATIONS:

AUDIENCE RESPONSIBLE TIMELINE
Community via Web | Doug Hadley Following Board
approval
Department of Charles Clattenburg Following Board
Education approval
School Jill McGillicuddy Following Board
Administration approval
From: For further information, please contact Charles Clattenburg, Director

of Operations Services by way of e-mail at cclattenburg@hrsb.ns.ca
or at 464-2000 ext. 2144 or Jill McGillicuddy, Planner — Operations
Services by way of e-mail at jmcgillicuddy@hrsb.ns.ca or at 464-
2000 ext 2277.

To: Senior Staff:  September 6, 2011
Full Board: September 28, 2011

Appendix 1 - Existing Boundary of Bedford South, Kingswood Elementary Sunnyside
Elementary, and Basinview Drive Community schools


mailto:cclattenburg@hrsb.ns.ca
mailto:jmcgillicuddy@hrsb.ns.ca

Source: Halifax Regional School Board and Baragar Demographics

Appendix 1 — Existing Boundary of Bedford Junior High School, Bedford South, and Madeline
Symonds Middle schools



Source: Halifax Regional School Board and Baragar Demographics



Historical and Projected Enrolment — Charles P Allen High Family of Schools

School 2004/ | 2005/ | 2006/ | 2007/ | 2008/ | 2009/ | 2010/ | 2011/ | 2012/ | 2013/ | 2014/ | 2015/ | 2016/ | 2017/ | 2018/
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Basinview Drive | 371 357 323 330 353 359 370 361 355 367 363 357 360 371 376
Community
School

Bedford Junior 448 438 408 385 373 397 389 387 369 367 352 396 388 385 353
High School

Bedford South 562 516 559 601 614 639 662 709 751 763 757 773 777 775 787
School

Charles P Allen 1003 1043 1094 1122 1172 1185 1218 1275 1332 1327 1373 1364 1410 1408 1554
High School

Hammonds 777 502 511 524 560 572 568 574 617 624 590 576 566 546 493
Plains
Consolidated

Kingswood 565 585 595 608 595 570 542 534 521 504 459 438 437 428
Elementary
School

Madeline 580 517 556 613 642 679 672 679 697 713 716 742 730 707 691
Symonds Middle
School

Sunnyside 557 549 546 531 573 552 518 504 493 494 494 457 457 465 463
Elementary
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2.9.2 Building Details

Gross building square footage: 64,919 square feet

No. of storeys: 3
Building Age: 1967
Accessibility: no
Elevator (Y/N): no

2.9.3 Teaching Spaces and Current Usage

Room Intended Use Current Use

Ground Floor

Classroom 1 Classroom classroom

Classroom 2 Classroom classroom

Classroom 3 Classroom Part time classroom for grade 9 healthy living
Classroom 4 classroom classroom

Classroom 5 classroom classroom

Classroom 6 classroom Teacher resource room
Classroom 7 Audio Visual room | Audio Visual room
Classroom 8 Classroom classroom

Classroom 9 Classroom classroom

Classroom 10 Classroom classroom

Classroom 11 Classroom classroom

Classroom 12 Classroom Room for ANSST to meet with students
Classroom 13 Classroom Art classroom
Classroom 14 Classroom Resource room
Classroom 15 Classroom Learning Center
Classroom 16 Classroom classroom

Classroom 17 Classroom classroom

Classroom 18 Classroom classroom

Classroom 19 Classroom Computer lab
Classroom 20 Classroom Lunch room

Classroom 21 Classroom Lunch room

Classroom 22 Classroom Lunch room

Classroom 23 Classroom In school support room
Classroom 24 Classroom Computer room
Classroom 25 Library Library

Various small rooms

including administration

offices, staff room, guidance

office, caretakers room and

storage

Middle Floor

Classroom 26 Classroom classroom

Classroom 27 Classroom classroom

Classroom 28 Classroom Part time classroom for grade 7/8 Healthy Livin
Classroom 29 Classroom Music room

Classroom 30 Classroom Band Room

Classroom 31 Science Lab Science Lab

Impact Assessment Report - Prince Arthur Junior High School
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Classroom 32 Classroom Recycling room

Classroom 33 Classroom Extra room (\was used for breakfast club)

Classroom 34 Tech Ed Tech Ed - woodshop

2.9.4 Excess Teaching Spaces
Prince Arthur has 23 classroom spaces and 14 specialty areas available.

Based on the current class configuration, Prince Arthur requires 13 of the 23 available classroom spaces leaving
10 classroom spaces available for other uses (i.e. Resource, Lunch room, etc.)

2.9.5 Prince Arthur Junior High School Boundary
CENTRAL DARTMOUTH PLANNING AREA
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Prince Arthur Junior High School Boundary

SN

Source: Halifax Regional School Board and Baragar Demographics
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3.0 IMPACT ANALYSIS

3.1 CAPABILITY TO DELIVER PUBLIC SCHOOL PROGRAM

3.1.1 ABILITY AS A FACILITY TO DELIVER THE PUBLIC SCHOOL PROGRAM

Facility Program Delivery Review is a term used to define how well an educational facility serves the academic
program being offered. It does not refer to the quality of the school’s academic programs or the success of its
students measured by test scores. A Facility Program Delivery Review does not reflect the state of the physical

plant of the building for architectural, structural, mechanical or electrical conditions.

A Facility Program Delivery Review was conducted by the consultants for all schools in the Imagine Our Schools
planning process.

Facility Program Deliver Review Results for Prince Arthur Junior High School

Poor
Fair
Average
Above Average
Excellent

Site Condition -

Educational Areas
Classrooms
Other Instructional Areas
Library
Gymnasium

Support Areas
Administration/Student Services
Cafeteria/Food Services (none)

Impact Assessment Report - Prince Arthur Junior High School Page 19



3.1.2 Public School Programming

The following are details regarding Prince Arthur Junior High School’s ability to deliver the public school program
based on data from April 30, 2011. It is noted that Prince Arthur Junior High 2012 School is currently delivering
the public school program as mandated by the Province.

» Pupil-Teacher Ratio = 26.8:1 (enrolment divided by classroom teachers only)

e Pupil-Staff Ratio = 14.9:1 (enrolment divided by all NSTU staff assigned to the school which includes
Principals, Vice Principals, Student Services Staff, ESL, etc.)

e Enrolment: 349

e Total Classes: 13

e Number of Combined Classes: N/A

e C(Class sizes:

Grade7 Grade 8 Grade9 Grade 7Fl | Grade 8 Fl Grade 9 FI Total
3classes 2classes 3 classes 2 classes 2 classes 1 class
26, 27, 29, 30 28, 28, 25,25 21,21 35 349
27 27

General Classroom Program is being delivered effectively.

Program

Physical Education Program is being delivered effectively.

Art Program is being delivered effectively.

Music Program is being delivered effectively.

Computer Lab Computers in classrooms and a computer lab.

Resource Room Provided in good space.

Specialty Space Provided in several individual spaces.

Library Provided in an acceptable space.

Science Lab Program is being delivered effectively.

Family Studies Program is being delivered effectively.

Technology Education Program is being delivered effectively.

Extra Curricular Over 50 extracurricular activities are offered in a range of areas,
including: fine arts, sports teams, leisure activities, math
competitions, literacy, leadership,
technology, and service activities. Activities occur at lunchtime and
after school.

Playground No grassed or paved exterior play areas.

Field Grassed HRM playing field just off of school property.

Food services No cafeteria, students eat in 3 extra classrooms which are used as
lunch rooms.

3.2 EDUCATIONAL BENEFITS

In general, the ability for a school to staff for specialty programs and extra-curricular activities is enhanced with
larger student populations. This can occur because more teaching staff can be allocated to the school in either
full time positions or they are in the school for longer periods of time as part of a circuit. While each individual
student’ s exposure to certain subjects is defined by the curriculum offered and is consistent throughout the
board, the fact that art, music, gym and French teachers are able to spend more time at a school with larger
pupil numbers allows for the teachers to become more familiar with their students, enhances the ability for

Impact Assessment Report - Prince Arthur Junior High School Page 20



extra-curricular offerings and enhances the ability for students with special interests in those subjects to be
exposed to the subject(s) in more depth.

Possible Outcome: Prince Arthur Junior High School remains open.

Prince Arthur Junior High School is currently delivering the needed educational support services and public
school program. However there are extensive maintenance issues and costs associated with keeping this
building open.

Possible Outcome: Prince Arthur Junior High is closed and students attend Bicentennial School. Bicentennial
School is currently a P-9 school with 14 available teaching spaces and an estimated capacity of 678. Combining
the two schools would result in a total student population of 577 leaving an additional 6 teaching spaces after all
classes have been placed. There is a large HRM playing field (part of the Dartmouth Commons) which is adjacent
to the school playground. Bicentennial is located in central Dartmouth approximately 3.0 kilometers from Prince
Arthur Junior High.

3.3 TRANSPORTATION
Possible Outcome: Prince Arthur Junior High School remains open.
Some students are bussed to Prince Arthur based on the current HRSB 2.4 km walking distance.

Possible Outcome: Prince Arthur Junior High School is closed and students are moved to Bicentennial School.
Some mandatory bussing would be required to Bicentennial School; however, based on a preliminary review,
Stock Transportation has indicated there may be a reduction of mandatory bussing. A more detailed evaluation
will be completed.

3.4 EXTRA-CURRICULAR ACTIVITIES

It should be noted that the delivery of extra-curricular activities at any school is dependent on the staff at the
school in any given year. The special interests and skills of the teaching staff along with their availability to
provide extra-curricular activities generally define what is offered. Extra-curricular activities are often offered
over lunch periods or after school.

Possible Outcome: Prince Arthur Junior High School is closed and students are moved to Bicentennial School.

Former Prince Arthur Junior students and Bicentennial students will be able to continue accessing the extra-
curricular activities offered at Bicentennial School, with the potential for enhancement due to the addition of
new teachers at that site and the available fields that are part of the Dartmouth Commons.

3.5 OPERATIONAL AND CAPITAL REQUIREMENTS

3.5.1 Completed Capital Projects at Prince Arthur Junior High School

e Replace door by caretakers room - $13,741.38
e Repair Boiler - $7291.20

3.5.2 Immediate Operating Needs (5 years)

If Prince Arthur Junior High School were to remain open, the following deferred Maintenance and capital
upgrades would need to occur over the next 5 years:

e Repair Exterior Walls - $170,600.00

e Exterior Windows - $713,000.00

e Roof Coverings - $560,000.00

e Heat Generation - $205,000.00

Impact Assessment Report - Prince Arthur Junior High School Page 21



e Electrical Service and Distribution - $352,000.00

e Code Requirements - $72,500.00
e Total - $2,073,100.00

3.5.3 Capital Investments on Current Building for 20 Year Building Life

A complete Building Audit and Expenditure Plan has been completed for Prince Arthur Junior High School and
will be provided to the School Review Committee. The intent of the document is to provide a review of the
existing building and to provide a capital building estimate that would be required for the continued operation
of the school. The report concludes that an investment in capital of approximately $4,315,600.00 is required to
ensure the future use of the building for 20 years.

3.6 PROPERTY SERVICE EFFICIENCIES

The projected cost savings to the Board for each possible outcome of the review are listed below. Please note

that administrative cost savings are not included in the calculations below.

Possible Outcome: Prince Arthur Junior High School remains open

Immediate

Capital Costs
5yr

Long Term
Capital Costs
20yr

Annual
Operating Costs

Students

Annual
Operating
Costs/Student

Prince Arthur $2,073,100.00 $2,242,500.00 $312,407.29 381 $819.96
Bicentennial $1,109,200.00 $1,461,400.00 $259,764.75 258 $1,006.84
Total Costs $3,182,300.00 $3,703,900.00 $572,172.04 $1,826.80
Overall Cost 0 0 0 0

Savings

Possible Outcome: Prince Arthur Junior High School closes and students attend Bi-Centennial School

Immediate

Capital Costs

Long Term
Capital Costs

Annual
Operating Costs

Students

Annual
Operating
Costs/Student

5yr

20yr

Prince Arthur 0 0 0 0
Bicentennial $1,109,200.00 $1,461,400.00 $259,764.75 258 $1,006.84
Total Costs $1,109,200.00 $1,461,400.00 $259,764.75 258 $1,006.84
Overall Cost $2,073,100.00 $2,242,500.00 $312,407.29

Savings

3.7 IMPACT ON THE COMMUNITY

If Prince Arthur Junior High School were to close, the impact on the community surrounding the school would be
largely related to the school’s proximity and convenience to families that are experiencing socio-economic

challenges.

Impact Assessment Report - Prince Arthur Junior High School
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3.8 COMMUNITY USE OF THE SCHOOL

From September 2010 to June 2011, the following activities occurred at Prince Arthur Junior High School.

Source of this information is the HRSB/HRM Facility Booking database.

Rooms: Classroom

Booked by: Good News Halifax

Dates: September 21, 28
October 5, 12, 19
November 20, 30
March 15, 22, 29
April 5, 19,26

Times: 6:00p.m. to 8:00p.m.

Rooms: Gymnasium
Booked by: DLBC Basketball Practice
Dates: September 21, 22, 28
October 5, 6, 12, 13, 19, 20, 26, 27
November 3, 9, 10, 16, 17, 23, 24, 30
December 14, 15, 21
January 4,5, 11, 18, 19, 25, 26
February 1, 8
March 1, 2, 8, 9, 15, 16, 22, 23, 29
April 5, 6, 12, 13, 20
Times: 6:00p.m. to 10:00p.m.
7:30p.m. to 10:00p.m.

Rooms: Gymnasium

Booked by: CHMBA Practice

Dates: September 22, 28
October 6, 13, 20, 27
November 3, 10, 17, 24
December 15
January 5, 19, 26
March 2, 9, 16, 23
April 6, 13, 20, 27

Times: 6:00p.m. to 7:30 p.m.

Rooms: Gymnasium
Booked by: HRSB A.B.A Celtics Practice
Dates: September 27
October 4, 15, 18, 25, 29
November 1, 5, 8, 15, 19, 22, 26
January 7, 10, 14, 17, 24, 28, 31
February 4,7, 11, 28
March 4, 11, 14,
April 1, 4,11
Times: 6:00p.m. to 9:00p.m.

Impact Assessment Report - Prince Arthur Junior High School
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Rooms: Gymnasium
Booked by: HSSC Adult Recreation — Andrew White
Dates: January 10, 17, 24, 31
February 7, 28
March 14, 21, 28
April 4,12, 18
Times: 9:00p.m. to 10:00p.m.

3.9 IMPACT OF POTENTIAL CONSOLIDATION (IF APPLICABLE)
N/A
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4.0 PROPOSED RECEIVING SCHOOL INFORMATION

4.1 SCHOOL NAME
Bicentennial School

4.2 SCHOOL LOCATION
85 Victoria Road
Dartmouth, NS B3A-1T9

4.3 ADMINISTRATION
Principal: Kim Campbell
Vice Principal: Jamie Kavanaugh

4.4 ENROLMENT

4.4.1 Bicentennial Historical and Projected Enrolments

Actual enrolments are given through 2010 and projected enrolments are provided through 2015. Projections
provided by Baragar Demographics.

Historical and Projected Enrolments for Bicentennial School

Primary | 15 9 22 15 14 14 23 18 18 14
One 15 12 7 22 17 15 14 24 19 19
Two 17 10 12 7 22 17 15 15 24 19
Three 16 13 12 10 7 21 17 15 14 23
Four 27 11 14 10 8 6 20 15 13 13
Five 14 23 10 13 11 8 5 19 15 12
Six 24 14 24 10 14 11 7 4 18 14
Seven 92 66 51 68 47 50 55 48 56 63
Eight 70 94 66 54 68 48 50 55 48 56
Nine 110 65 84 73 50 64 45 48 52 45
Total 400 317 302 282 258 254 251 261 277 278

Source: Halifax Regional School Board and Baragar Demographics

4.4.2 Bicentennial School In and Out of Boundary Details
Students attending Bicentennial School — September 2010
e 212 students living within the Bicentennial School Boundary
e 46 students living in other school boundaries
e Total of 258students attending Bicentennial as of September 30, 2010

Students living in Bicentennial School Boundary — September 2010
e 212 students from the Bicentennial School Boundary attend the school as of September 30, 2010;
e 12 students from the Bicentennial School Boundary attend other schools in English programming as of
September 30, 2010
e 93 students from the Bicentennial School Boundary attend other school in French Immersion
programming as of September 30, 2010
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4.4.3 Bicentennial School Registered Enrolment for September 2011

The following registered enrolments for September 2011 are accurate as of April 30, 2011. The actual
September 30, 2011 enrolments will be provided to the School Review Committee in October 2011.

Grade April 30" 2011
Registered
Enrolment for
September 2011

Primary 4

One 13

Two 21

Three 22

Four 10

Five 7

Six 12

Seven 51

Eight 45

Nine 65

Total 250

4.4.4 Impact of the Review Outcome on Bicentennial School

If Prince Arthur Junior High School were to close effective September 2012, the entire student population would
be assigned to Bicentennial School. Bicentennial School currently delivers the public school program effectively
and has the space to provide specialty courses in unused classrooms. Combining the two schools would result in
a total student population of 577 leaving an additional 6 teaching spaces after all classes have been placed.
There is a large HRM playing field (part of the Dartmouth Commons) which is adjacent to the school playground.
Bicentennial is located in central Dartmouth approximately 3.0 kilometers from Prince Arthur Junior High.

4.5 SCHOOL CONFIGURATION
Primary to Grade 9
Regular English Program

4.6 PHYSICAL CONDITION OF THE BUILDING

4.6.1 Facility Utilization

Capacity: 678

Enrolment September 30, 2010: 258
Utilization September 30, 2010: 38%

4.6.2 Condition of Building Structure and Systems

Completed Capital Projects at Bicentennial
e Window replacement - $72,769.00
e Upgrade electrical system — computer system - $15,000.00
« Removed and disposed sections of cabinet — $6,423.57
e Wheel chair lift - $175,61605
e Replaced zone valve and repaired unit heater - $5,743.04
e Removed and refinished classroom walls - $8,726.17
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Deferred Maintenance and Required Capital Upgrades over the next 5 years

e Exterior Walls - $144,700.00

e Exterior Windows - $292,000.00
e Exterior Doors - $67,100.00

e Roof Coverings - $605,400.00

e Total - $1,109,200.00

4.6.3 Costs Associated With Maintenance and Operation

Costs ‘ 2009/2010 2010/2011
Utilities
Phone $8,172.00 $8,172.00
Power $35,837.37 30,012.59
Fuel $34,914.97 $36,182.99
Water $13,528.67 $16,189.54
Maintenance $12,362.20 $12,665.20
Caretaker and Supplies $152,831.51 | $156,542.43
Total $257,646.72 $259,764.75

4.6.4 Operation and Availability of Accessibility Ramps, Elevators, Accessible Playgrounds

Please refer to the Building Audit and Expenditure Plan

4.7 BUILDING USE

4.7.1 Excess Space

Number of students as of September 30, 2010 = 258
Square footage = 65,100 square feet
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4.7.2 Teaching Spaces and Current Usage

Current Use

Size (sq. ft.) Intended Use

Main Floor

Classroom 1 695 Classroom Classroom

Classroom 2 704 Classroom Classroom

Classroom 3 716 Classroom Classroom

Classroom 4 711 Classroom Classroom

Classroom 5 716 Classroom Classroom

Classroom 6 756 Classroom Classroom

Classroom 7 711 Classroom Classroom

Classroom 8 1109 Classroom Audio Visual room
Classroom 9 701 Classroom Student support
Classroom 10 706 Classroom Active living room
Classroom 11 714 Classroom Computer room
Classroom 12 756 Classroom Junior high resource
Classroom 13 656 Classroom Guidance (divided into two spaces)
Classroom 14 751 Classroom Classroom

Classroom 15 1675 Art Classroom Lunch room
Classroom 16 446 Classroom Learning center and office
Classroom17 748 Classroom Learning center
Classroom18 1149 Music Classroom Classroom
Classroom19 1179 Library Library

Gymnasium 20 6394 Gymnasium Gymnasium

Lower Floor

Classroom 21 757 Classroom Classroom

Classroom 22 946 Classroom Classroom

Classroom 23 779 Classroom Extra Classroom
Classroom 24 671 Classroom Extra Classroom
Classroom 25 602 Classroom Extra Classroom
Classroom 26 800 Classroom Community Outreach Classroom
Classroom 27 692 Classroom Literacy room
Classroom 28 566 Classroom Computer Lab
Classroom 29 733 Classroom Music Behaviour Team room
Classroom 30 1030 Science Lab Science Lab
Classroom 31 952 Family Studies Lunch room
Classroom 32 1342 Family Studies Breakfast program
Classroom 33 988 Tech Ed Computer Lab Extra Classroom
Classroom 34 1561 Tech Ed -Woodshop Not in use.

4.7.3 Impact of Increased Number of Students on Building Usage

Bicentennial has the instructional spaces needed for the proposed total population of 577. The elementary
classes would total only 87 and would therefore become a very small percentage of the total school population.
This may negatively impact on the ‘feel of school’ for these students. Junior High classes would total 14 and class
sizes would be 21-28 with the exception of the grade 9 French Immersion class which would be 35. If a decision
was made to split this into 2 classes there is an instructional space available to accommodate the additional
class. The corridors of Bicentennial are wide and are suited to the amount of room junior high students need to
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move about. From a maintenance perspective Bicentennial is in relatively good condition and most of the

maintenance needed is to the exterior of the building.

4.8 TRANSPORTATION

Currently, there are no students who qualify for bussing based on distance attending Bicentennial School. The

only students bussed are entitled to bussing due to special needs.

4.9 PROPOSED ATTENDANCE BOUNDARY

If Prince Arthur Junior High School were to close with students being redirected to Bicentennial School the new

boundary would be as shown below.

1\ Proposed Bicentennial Boundary -
Prince \Arthur‘and Bicentennial‘{

>

3
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Source: Halifax Regional School Board and Baragar Demographics
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SCHOOL REVIEW PROCESS FOR PERMANENT CLOSURE

POLICY

CONTENTS

1.0  PRINCIPLES
20 POLICY FRAMEWORK
3.0 AUTHORIZATION

1.0  PRINCIPLES

1.1  The Halifax Regional School Board has a responsibility to effectively manage
the use of its schools.

1.2 The Halifax Regional School Board will examine the feasibility of operating
schools that prove to be inefficient regarding effective education across the
whole region, economic constraints, and the aging of physical plants.

1.3  The Halifax Regional School Boeard shall involve school community members
in the school review process.

1.4 This policy shall nat apply to the closure of a school or schools replaced by a
newly constructed facility; built to house students from the school or schools
to be closed.

20 POLICY FRAMEWORK
2.1 The Halifax Regional School Board is committed to ensuring the review of
facilities for permanent closure is in accordance with the Nova Scotia
Education Act.
3.0 AUTHORIZATION

3.1  The Superintendent is authorized to develop and implement procedures in
support of this policy.
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SCHOOL REVIEW PROCESS FOR PERMANENT CLOSURE

PROCEDURES

CONTENTS
1.0 IDENTIFICATION OF SCHOOLS FOR REVIEW
2.0 IMPACT ASSESSMENT REPORT
3.0 STUDY COMMITTEE
4.0 PUBLIC HEARING
50 DECISION BY GOVERNING BOARD
6.0 POLICY REVIEW
1.0 IDENTIFICATION OF SCHOOLS FOR REVIEW

1.1 Staff will identify schools to be considered for review.

1.1.1 Staff will prepare an ldentification Report, by the end of March,
containing data, statistics and-any additional information supporting the
reasons for identification for review including:
1.1:1.1 Condition of the school facility to be reviewed;
1.1.1.2 Condition of the receiving school facility;
1.1.1.3 Factors relating to student transportation;
1.1.1.4 Geographic isolation of the public school, if any.
1.1.1.5 Future enrolments;
1.1.1.6/Area developments.

1.2 The Identification Report will be presented to the Governing Board at a public

Board meeting held prior to April 30.

1.3 The Governing Board will make the decision if a school is to participate in the
review process at a public Board meeting.
2.0 IMPACT ASSESSMENT REPORT

SCHOOL REVIEW PROCESS FOR PERMANENT CLOSURE: PROCEDURES Page 1 0of 3
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2.0  Staff will prepare a comprehensive Impact Assessment Report for any schools
identified for review, containing data, statistics and any additional information
regarding the impact of a potential school closure including:

2.0.1

2.0.2

2.0.3

204

2.05

2.0.6

2.0.7

2.0.8

2.0.9

2.0.10

2.0.11

2.0.12

Capability to deliver the public school program;

Educational benefits to students, including access to services and
programs;

Time and distance involved in transporting students to the receiving
school;

Ability of students to continue to access and participate in extracurricular
activities;

Impact on the receiving school;
Capital construction planning for the school region;
Property services efficiencies that would be gained,;

Operational and capital requirements arising from maintaining the status
quo;

Efficiencies in educational staffing that would be gained,;
Community usage of the school over the last year;

Alternatives available to the community with respect to facilities available
for community.or regional use;

Any other impact on the community.

2.2  The Impact Assessment Report will be presented by staff to the Governing
Board at a public Board meeting before the end of September.

3.0 STUDY COMMITTEE

3.1  Any school identified for review will establish a Study Committee, prior to
October 7, consisting of the members of the School Advisory Council.

3.2  The Study Committee shall:

3.2.1

Hold their first meeting prior to October 21;
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3.2.2 Hold at least one public meeting;

3.2.3 Prepare a written response to the Governing Board, no later than Feb. 1,
regarding the Impact Assessment Report.

4.0 PUBLIC HEARING
4.1 Upon receiving a response from the Study Committege, the Governing Board shall:

4.1.1 Table the Study Committee’s response.at a public Board meeting no later
than February 28;

4.1.2 Hold at least one public meeting, prior to March 24, to provide the public
with an opportunity to respond to the Impact Assessment Report and the
Study Committee’s response.

5.0 DECISION BY GOVERNING BOARD

5.1  After a public hearing, no later than March 31, the Governing Board shall make a
decision with respect to the outcome of the school review process at a public
Board meeting.

5.2 A decision of the Governing Board made in accordance with the Education Act
shall not be altered by the Minister of Education.

5.3 If the Governing Board decides to permanently close a school, it is to be closed no
later than five years following the decision.

5.4 . When a school has been reviewed by the Governing Board and is determined to
remain open, the school will not be reviewed within a four year time period unless
circumstances occur that warrant an earlier review.

6.0 POLICY REVIEW

6.1  This policy will be reviewed every three years or in the event there are changes to
the regulations of the school review process under the Education Act.
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COMMUNICABLE DISEASES, ILLNESSES AND INFECTIONS

POLICY
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1.0 PRINCIPLES
2.0 POLICY FRAMEWORK
3.0 AUTHORIZATION

1.0 PRINCIPLES

1.1  Communicable diseases, illnesses and infections may affect students or school
staff. These diseases, illnesses and infections can be transferred to others and
could be life-threatening.

1.2 Students who are diagnosed with a communicable disease, illness or infection
may be absent from school.

1.3 The confidentiality and dignity of students diagnosed with a communicable
disease, illness or infection will be respected.

1.4 The Halifax Regional School Board will collaborate and take advice regarding
communicable diseases, illnesses and infections from the Public Health
Services Team within Capital Health.

20 POLICY FRAMEWORK

2.1  The Halifax Regional School Board is committed to ensuring the
Communicable Diseases, IlIiness and Infections Policy is in accordance with
the following:

2.1.1 Education Act

2.1.2 C.009 Administration of Medication Policy

2.1.3 Health Protection Act

2.1.4 Nova Scotia Communicable Disease Control Manual

3.0 AUTHORIZATION

COMMUNICABLE DISEASES, ILLNESSES AND INFECTIONS POLICY Pagel of 2
Approved October 1997
Revised: Sept 28, 2011


http://www.hrsb.ns.ca/files/downloads/pdf/board/policy/sectionc/c.009-administration-medication.pdf
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3.1  The Superintendent is authorized to develop and implement procedures in
support of this policy.
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COMMUNICABLE DISEASES, ILLNESSES AND INFECTIONS

PROCEDURES

CONTENTS:
1.0 PRINCIPAL RESPONSIBILITIES
20 SCHOOL STAFF RESPONSIBILITIES
3.0 PARENT(S)/GUARDIAN(S) RESPONSIBILITIES
40 RECOMMENDED ABSENCE FROM SCHOOL
1.0 PRINCIPAL RESPONSIBLITIES

1.1 The principal shall:

1.1.1 Notify the school Public Health nurse or practitioner when aware that a student
has been diagnosed with a communicable disease, illness or infection;

1.1.2 Notify the school Public Health nurse or practitioner if 10% or more of the
students are absent from school due to illness;

1.1.3 Contact parent(s)/guardian(s) if it is suspected that a student is exhibiting
symptoms of a communicable disease, illness or infection;

1.1.4 Collaborate with the school Public Health nurse or practitioner regarding student
immunizations;

1.1.5 Distribute communicable disease, illness or infection information sheets and/or
letters home only under the direction of a Public Health nurse or practitioner;

1.1.6 Ensure school staff is aware of this policy.

2.0 SCHOOL STAFF RESPONSIBILITIES
2.1  School staff shall:

2.1.1 Notify the principal if they are aware that a student has been diagnosed with a
communicable disease, illness or infection;

2.1.2 Promote with students the importance of regularly washing hands with soap and
water as it the most effective way to prevent communicable diseases, illnesses and
infections from spreading;

2.1.4 Exercise sensitivity and confidentiality when a student is diagnosed with a
communicable disease, illness or infection;
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2.1.5 Distribute communicable disease, illness or infection information sheets and/or
letters home only when directed to do so by the principal,

2.1.6 Contact the school Public Health nurse or practitioner with questions regarding
communicable diseases, illnesses or infections.
3.0 PARENT(S) /GUARDIAN(S) RESPONSIBILITIES
3.1 Parent(s)/guardian(s) shall:

3.1.1 Notify the principal if their child has been diagnosed with a communicable
disease, illness or infection that might put others at risk;

3.1.2 Promote proper hand washing techniques with their child;
3.1.3 Contact the school Public Health nurse or practitioner with any questions
regarding communicable diseases, illnesses or infections.
4.0 RECOMMENDED ABSENCE FROM SCHOOL

4.1  The following are recommended timelines from Public Health indicating when students
may be absent from school as a result of having a communicable disease, illness or

infection:
Disease/llIness/Infection diagnosed Recommended timelines
by a physician

Conjunctivitis — (Pink Eye) Student may return to school when free of
symptoms.

Fifth Disease Student may attend school.

Hand, foot and mouth disease Student may attend school.

Hepatitis A Student may return to school two weeks
after onset of symptoms.

Hepatitis B Student may attend school.

Hepatitis C Student may attend school.

HIV/AIDS Student may attend school.

Impetigo Student may return to school twenty four
hours after treatment has been initiated.

Influenza Student may return to school when
symptoms have improved.

Meningitis-Bacterial Student may return to school after having
completed antibiotic treatment.

Meningitis-Viral Student may attend school.

Mononucleosis (Infectious) Student may attend school.
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Mumps Student may return to school five days from
the time of onset.

Roseola Student may return to school when rash is
no longer apparent.

Rubeola (Measles) Student may return to school five days after
onset of rash.

Rubella (German Measles) Student may return to school seven days
after the onset of rash.

Pertussis -(Whooping Cough) Student may return to school five days after

starting antibiotics or if no antibiotics are
given, three weeks after onset of symptoms.

Ringworm Student may return to school after treatment
is initiated.
Scabies Student may return to school after treatment
is completed.
Strep Throat Student may return to school twenty four
hours after onset of treatment.
Varicella-Zoster (Chicken Pox) Student may return to school five days after
onset of rash or when all lesions are crusted
over.
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