
Harassment Policy
 &

 Handbook Workshop



Overview

•

 

Harassment Policy & Handbook Review

•

 

Scenarios & Discussion
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Many of you will recall that we held consultations on the handbook and the policy last year



The quotes you see around you are the quotes that staff from all over the board said when they were asked “What does kind of workplace



This workshop is to provide informaton on the board’s new harassment policy and handbook



And



Is it is also an opportunity to show you when this fits in the concext of diversity management



The board approved the policy in march, 2007



Statements on harassment previously existed in a number of places in board policies

Rch policy

Sexual harassment policy



This policy aligns with:

1) rch policy



Assumptions

•

 

Active listening

•

 

Stay on topic

•

 

Participate

•

 

Learn something



Diversity Management

Acknowledging and valuing the similarities and differences of 
all

 

employees and all

 

students when planning programs, 
policies, procedures and assigning resources
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Acknowledging and valuing the similarities and differences of all staff and students



When planning programs, policies, procedures and assigning resources (fiscal or human)



Presenter
Presentation Notes
Between September and December 2006, the Halifax Regional School Board engaged in the development of a new Handbook for Employees on preventing and responding to harassment in the workplace. At the same time, the Human Resource Services Department drafted a new Harassment Policy for employees and the Diversity Management Consultant circulated a draft Diversity Management Policy for feedback from staff. As work evolved it became clear that,

It was essential to align the board’s new handbook and draft Harassment Policy and therefore, the release of the handbook would be delayed until approval of the policy.

Many of the board’s procedures related to reporting and responding to harassment – for employees and students - were documented outside of the board’s policy framework, on RCH Reporting Forms.

There were many points of overlap in reporting and responding to incidents of harassment and sexual harassment and therefore, we should attempt to integrate the policies.

It was necessary to clarify roles and responsibilities.

It was necessary to respond to the fact that there were no procedures accompanying the board’s RCH Policy which was approved January 29, 2002.

The board’s RCH policy framework - including harassment policies, diversity management, and policy related to learning environments – could be strengthened by developing a common set of principles.

The board’s policies could be strengthened by establishing expectations that all policy development and revision be informed by a consideration of RCH principles.



*This document represents the outcome of staff efforts to consolidate and align the board’s RCH policy framework.



Harassment Policy

•

 

Preamble

•

 

Definitions

•

 

Scope

•

 

Framework

•

 

Roles & responsibilities

•

 

Confidentiality



Harassment

Conduct or display that is:

•

 

Derogatory –

 

excessively critical, insulting, belittling

•

 

Vexatious –

 

aggressive, angry, antagonistic

•

 

Objectionable –

 

comment, act that demeans, belittles or 
causes personal humiliation or embarrassment and any act of 
intimidation or threat
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Or any other conduct or comments that are know or ought reasonably to be know to be offensive or unwelcome.



Vexatious – provoking irritation or anxiety by causing trouble



When you read this:

You see yourself at the respondent

This is pd for everyone



Protected Characteristics

•

 

Age

•

 

Race

•

 

Colour

•

 

Religion

•

 

Creed

•

 

Sex (including gender & 
pregnancy)

•

 

Sexual orientation

•

 

Physical disability or mental 
disability

•

 

Irrational fear of contracting an 
illness or disease

•

 

Ethnic, national or aboriginal 
origin

•

 

Family status

•

 

Marital status

•

 

Source of income

•

 

Political belief, affiliation, or 
activity association with 
another individual or class…
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Protected characteristics under the Nova Scotia Human Rights Act



Policy Procedures (Employees)

Options 

•

 

Response of Supervisors

•

 

Direct Communication

•

 

Informal Complaint

•

 

Conflict Resolution & Mediation

•

 

Formal Investigation

•

 

Resolution (documentation)





Working Together for Respectful Workplaces

*

 

If you experience harassment or discrimination based on 
prohibited grounds of the Nova Scotia Human Rights Act,

 your rights extend beyond the workplace to the

 Nova Scotia Human Rights Commission.



Scenarios

1.

 

Read

2.

 

Discuss

3.

 

What should be done to correct the situation,

 (e.g. use other Board policies)?

4.

 

Appoint a spokesperson to report



Rights and…

•

 

Pre-Employment

•

 

Job Incumbency

•

 

Rights and Responsibilities

•

 

Retention

•

 

Protection from harassment and general dignity

•

 

Training and Development

•

 

Working Conditions (OHS)

•

 

Deployment (restructuring or retirement)
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Pre-employement



Recruitment (advertising, interviewing, access)



Selection



Respectful Workplaces Benefits

•

 

Increased employee satisfaction and productivity

•

 

Harmonious atmosphere

•

 

Decreased absenteeism

•

 

Decreased costs associated with workplace inequity



Reference Material

•

 

Cultural Diversity Institute (cdi) “Creating Workplace 
Environments that Reflect Human Rights Values”

 Prepared by the Cultural Diversity Institute as joint 
educational initiative of the federal, provincial and territorial 
human rights commissions, 2000

•

 

Nova Scotia Human Rights Commission



Harassment Policy Questions?

Heather Chandler

464-2000 (2006)

hchandler@hrsb.ns.ca
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Starting in 1969 to 1992
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Involves all aspect of HRSB from hiring practices to document language



From Hiring at the school level to



Central and all HR functions
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