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Guiding Principles
T pical School Feeder S stemsTypical School Feeder Systems
Preliminary Recommendations by Family
• Current status
• Number of schools requires to meet 

2018/2019 projected enrolments
• Recommendations

Discussion

Agenda



Student AchievementStudent Achievement
Provide equitable access to the full range of program 
offerings, while recognizing the differences between g g g
urban, suburban and rural communities
Size schools to best deliver full range of program and 
extra curricular activities within their communityextra-curricular activities within their community 
context
Plan grade configuration to optimize learning, social g g p g,
and behavioural needs of students and their 
communities
Plan for an agile response to change: programPlan for an agile response to change: program, 
technology, demographics

Guiding Principles



CommunityCommunity
Promote a viable school presence in every 
communityy
Respect the important place a school holds in rural 
communities
R i th t it lit f t itRecognize that equity means equality of opportunity; 
it does not mean sameness*
Enhance opportunities for community centred schoolsEnhance opportunities for community centred schools 
through shared or joint use
Encourage full support and recognition of all cultures 
and celebrate diversity

*from the Halifax County-Bedford District School Board document: Strategy 13, 1996

Guiding Principles

y gy



ProvinceProvince
Promote effective utilization of facilities
Recognize the distinct needs of rural communitiesRecognize the distinct needs of rural communities
Prioritize capital spending in school communities with 
immediate need
Maximize full potential of community centred facilities

Guiding Principles



ho
ol

s

300 300

m
ily

 o
f S

ch

500
300

1 000

300

yp
ic

al
 F

am

300
500

1,000

300

fo
r O

ne
 T

y

300

500

300r S
ys

te
m

 f

300 300

P-67-910-12

Fe
ed

e

Typical Three Tier Feeder

P 67 910 12



ho
ol

s

650 650

m
ily

 o
f S

ch

1 000yp
ic

al
 F

am

1,000 650 650

fo
r O

ne
 T

y

650 650

r S
ys

te
m

 f

P to 910 to 12

Fe
ed

e

Typical Two Tier Feeder

P to 910 to 12



Duncan MacMillan



Chart indicates maximum number of schools required in 2018/2019
rounded up for projected enrolments by grade level grouping

Schools Required 2018/2019



Duncan MacMillan Existing



Duncan MacMillan Students



Enrolment 
increasing to 21
19% it

Enrolment 
dropping to 177

Enrolment 
dropping to 131
74% capacity

19% capacity

Enrolment 
d ppi  t  30

dropping to 177
39% capacity

p y

dropping to 30
34% capacity

Duncan MacMillan 2018/2019



H d dd it dHow do we address excess capacity and 
declining enrolment?

What are the better facilities and locations to 
serve the community?serve the community?

H th d ti l d f th lHow are the educational needs of the rural 
community best served?

Duncan MacMillan



-distance ed
(gr 7-12)(g )
-model wrap 
around, all ages 
community school
community -community 

focussed 
curriculum 

P to 12 site
-school in a school

phased transition 
(gr 4-6) for science, 

retain school sites 
for community use 
if possibleart, music… if possible

Duncan MacMillan Recommendation



-distance ed
(gr 7-12)(g )
-model wrap 
around, all ages 
community school
community -community 

focussed 
curriculum 

P to 12 site
-school in a school

t  O t

retain school sites 
for community use 
if possible

phased transition 
(gr 4-6) for science, 
art, music…

to Oyster
Pond

Duncan MacMillan Recommendation

,



Eastern Shore District High



Chart indicates maximum number of schools required in 2018/2019
rounded up for projected enrolments by grade level grouping

Schools Required 2018/2019



Eastern Shore Existing



Eastern Shore Students



Eastern Shore Development



Enrolment 
dropping to 298
50% capacity

Enrolment 
dropping to 460
81% capacity

Enrolment 
dropping to 371
54% capacity

new P to 6 school approved 
for construction,
projected enrolment 351

50% capacity

Enrolment 
dropping to 312

projected enrolment 351

dropping to 312
88% capacity

Eastern Shore 2018/2019



How do we address small student populations atHow do we address small student populations at 
the JH and High School levels?

What are the better facilities and locations to 
serve the community?y

How do we address under-utilization at OysterHow do we address under utilization at Oyster 
Pond?

Would a three tier or two tier system better suit 
this community?

Eastern Shore

y



6 to 9

new
P to 5P to 5

from 7 to 9

P to 5
from P to 6

Eastern Shore Recommendation P to 5



P to 9
-renovation 

new
P to 9

required
P to 9

Eastern Shore Recommendation P to 9



t  O tto Oyster
Pond

Eastern Shore Recommendation



Musquodoboit Rural High



Chart indicates maximum number of schools required in 2018/2019
rounded up for projected enrolments by grade level grouping

Schools Required 2018/2019



Musquodoboit Existing



Musquodoboit Students



Musquodoboit Development



Enrolment 

Enrolment 

E rolme t
dropping to 263
58% capacity

Enrolment 
dropping to 44
40% capacity

Enrolment 
steady at 109
62% capacity Enrolment 

dropping to 111
 it50% capacity

Musquodoboit 2018/2019



How do we address excess capacity andHow do we address excess capacity and 
declining enrolment?

How do we address small student population at 
the JH/High School level?the JH/High School level?

What are the better facilities and locations toWhat are the better facilities and locations to 
serve the community?

How are the educational needs of the rural 
community best served?

Musquodoboit

community best served?



phased transition phased transition 
(gr 4-6)
for science,
art, music…

bring back 
kids from
Chignecto

retain school sites 
for community use 
if possibleChig ecto

distance ed

p

New ES
replaces Oldfield & 
Dutch Settlement –
feeds to Lockview

-distance ed
(gr 7-12)
-model wrap 
around, all ages feeds to Lockview g
community school
-community 
focussed 
curriculum 

Musquodoboit Recommendation

curriculum 



Eastern HRM High School Existing



Eastern HRM High School Students



Eastern HRM High School Recommendation



83k to Oyster Pond site
71k to Eastern Shore site
57k to Duncan MacMillan site57k to Duncan MacMillan site
30k to Musquodoboit Rural site

100k to Oyster Pond site
114k to Eastern Shore site
40k to Duncan MacMillan site
102k to Musquodoboit Rural site

Eastern HRM High School Travel Distance



SAC Meeting Start-up Meetingg p g
October 2008
Consultation No.1 Process and Questionnaire
October 2008
Consultation No. 2 Summary of responses and open-mike feedback
December 2008
Consultation No. 3 Presentation of Background ReportCo su tat o o 3 ese a o o ac g ou d epo
January 2009
SAC Meeting Preview of Option development
February 2009February 2009
Consultation No. 4 Preliminary Options presentation and discussion
February 2009
Consultation No. 5 Revised Options presentation and discussionConsultation No. 5 Revised Options presentation and discussion
April 2009
Consultation No. 6 Final Recommendations presentation and discussion
May 2009

Consultation Schedule

May 2009



Consultant recommendation to the BoardConsultant recommendation to the Board
Senior Staff review and report to the Board
Public SubmissionsPublic Submissions
Board Decision
Submission of capital plan to the Province (DOE)Submission of capital plan to the Province (DOE)
DOE allocation/approval of capital request

• The HRSB believes that - “Every student can learn. 
Every school can improve”y p

• 10 year facilities master plan supports the goal: “every 
school can be a great school”

Process



Discussion


