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ProcessProcess
Criteria for Prioritization
Department of Education Capital SpendingDepartment of Education Capital Spending 
History
HRM Development DataHRM Development Data
Recommendations by Family
• Current status• Current status
• Revised school capacity & utilization rates
• Revised recommendations
• Recommendations by School

Discussion

Agenda



SAC Meeting Start-up Meetingg p g
October 2008
Consultation No.1 Process and Questionnaire
October 2008
Consultation No. 2 Summary of responses and open-mike feedback
December 2008
Consultation No. 3 Presentation of Background ReportCo su tat o o 3 ese a o o ac g ou d epo
January 2009
SAC Meeting Preview of Option development
February 2009February 2009
Consultation No. 4 Preliminary Options presentation and discussion
February 2009
Consultation No. 5 Revised Options presentation and discussionConsultation No. 5 Revised Options presentation and discussion
April 2009
Consultation No. 6 Final Recommendations presentation and discussion
May 2009

Consultation Schedule

May 2009



Consultant recommendation to the BoardConsultant recommendation to the Board
Senior Staff review and report to the Board
Public SubmissionsPublic Submissions
Board Decision
Submission of capital plan to the Province (DOE)Submission of capital plan to the Province (DOE)
DOE allocation/approval of capital request

• The HRSB believes that - “Every student can learn. 
Every school can improve”y p

• 10 year facilities master plan supports the goal: “every 
school can be a great school”

Process



A. Accommodate all students (overcrowding or new 
growth) provide the following:growth), provide the following:

• Temporary accommodation
• New permanent schoolp
• Accommodation at school with available capacity
• Holding school

B. Prohibitive to repair (replacement school required), 
conditional on the following:

• Enrolment is steady or increasingEnrolment is steady or increasing
• Site is appropriate or new site is available
• Temporary accommodation is available

C. Program renewal (specialty programs, lunchrooms, etc.)
• Meet requirements of current curriculum
• Provide community based programs/services

Criteria for Prioritization

• Provide community based programs/services



1999 to 2009 DOE Capital Spending for New Schools, Alterations and Additions

$179,700,000, 23%

$197,400,000, 25%

HRSB New Schools

$32,100,000, 4%

HRSB Alterations/Additions

Other NS Boards New Schools

Other NS Boards 

$386,100,000, 48%
Alterations/Additions

1999 to 2009 DOE Capital Spending

*approximate funding based on DOE  data



2009 DOE Capital Announcement for New Schools, Alterations and Additions

$86,700,000, 26%
HRSB New Schools

$19,150,000, 6%

$165,850,000, 49%
HRSB Alterations/Additions

Other NS Boards New Schools

$63,300,000, 19%
Other NS Boards 
Alterations/Additions

2009 DOE Capital Announcement

*approximate funding based on DOE  announcement April 14, 2009



S k ill

Sackville 
North
+ 28.0

Fall River
+ 11.4

Beaver 
Bank
‐ 17.0

Preston

Waverley
‐ 13.0

Sackville 
South
‐ 24.6Hammonds 

Plains
+ 111 6 Bedford

‐33.2
+ 111.6

‐ 3.0

Dartmouth 
North
‐ 34.7

Dartmouth
East
‐ 28.6

Cole 
Harbour
20 2ClaytonTimberlea

Dartmouth 
South 
‐ 8.3

‐ 20.2

Needham
‐ 27.4

Chebucto

Clayton 
Park
+ 19.9

+ 15.3

Eastern 
Passage
‐ 4.4

Citadel
‐ 23.4

‐ 18.8
Fairview
‐ 17.3

NW ArmNW Arm
‐ 17.2

Spryfield
‐ 22.7



Duncan MacMillan
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Duncan MacMillian HS 450 229 177 406 39% 44% Poor to Fair
Eastern Consolidated 110 17 21 66 19% 32% Poor to Average
Lakefront Consolidated 88 39 30 44 34% 68% Poor
Sheet Harbour 176 155 131 132 74% 99% Poor to Fair

Total 824 440 359 648 44% 55%

Duncan MacMillan Revised Capacities



Chart indicates maximum number of schools required in 2018/2019
rounded up for projected enrolments by grade level grouping

Schools Required 2018/2019



Duncan MacMillan Existing



Duncan MacMillan Students



Enrolment 

Enrolment 
increasing to 21
19% (32%) 

Enrolment 
dropping to 177

Enrolment 
dropping to 131
74% (99%) 
capacity

capacity

Enrolment 

pp g
39% (44%) 
capacity

Enrolment 
dropping to 30
34% (68%) 
capacity

Duncan MacMillan 2018/2019



H d dd it dHow do we address excess capacity and 
declining enrolment?

What are the better facilities and locations to 
serve the community?serve the community?

H th d ti l d f th lHow are the educational needs of the rural 
community best served?

Duncan MacMillan



-distance ed
(gr 7-12)
-model wrap model wrap 
around, all ages 
community school
-community 
f d 

P to 12 site
-school in a school, 

focussed 
curriculum 

school in a school, 
shared use with 
HRM facilities

t  O t

retain school sites 
for community use 
if possible

to Oyster
Pond

Duncan MacMillan Recommendation
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RecommendationR

Duncan MacMillian HS 229 177 406 44% new P to 12 community model school site with shared use, childcare, etc.
Eastern Consolidated 17 21 66 32% recommend for review, retain site for community use if possible
Lakefront Consolidated 39 30 44 68% recommend for review, retain site for community use if possible

Sheet Harbour 155 131 132 99%
new P to 12 community model school site, school within a school to separate 
elementary and high school students

Total 440 359 648 55%

Duncan MacMillanDuncan MacMillan 
HS

(7-12)

Sheet Harbour

(P-6)

Eastern
Consolidated

Lakefront
Consolidated

Duncan MacMillan 2018/2019



Eastern Shore District High
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Eastern Shore District HS 570 554 460 570 81% 81% Poor to Fair
Gaetz Brook 600 390 298 519 50% 57% Average
Lakeview Consolidated 352 251 243 308 69% 79% Fair to Average

Lakeview West Chezzetcook 110 111 108 66 98% 164% Poor  
O'Connell Drive 352 388 312 352 89% 89% Excellent
Oyster Pond Academy 688 520 371 688 54% 54% Excellent

Total 2,672 2,214 1,792 2,503 67% 72%

Eastern Shore Revised Capacities



Chart indicates maximum number of schools required in 2018/2019
rounded up for projected enrolments by grade level grouping

Schools Required 2018/2019



Eastern Shore Existing



Eastern Shore Students



Eastern Shore Development



Enrolment 
dropping to 298
50% (57%) 

Enrolment 
dropping to 460
81% capacity

Enrolment 
dropping to 371
54% capacity

Enrolment 
dropping to 312

50% (57%) 
capacity

dropping to 312
89% capacity

Lakeview - new P to 6 Lakeview - new P to 6 
school approved for 
construction,
projected enrolment 351

Eastern Shore 2018/2019



How do we address small student populations atHow do we address small student populations at 
the JH and High School levels?

What are the better facilities and locations to 
serve the community?y

How do we address under-utilization at OysterHow do we address under utilization at Oyster 
Pond?

Would a three tier or two tier system better suit 
this community?

Eastern Shore

y



P to 9 O’Connell
P to 9 
371 students

approx. 480 students, 
renovation/addition 
required, P3 contract would 
be re-openedbe re opened

P t  9 L k iP to 9 Lakeview
approx. 480 students,
Re-design & additional funding 
for approved school required

Eastern Shore P to 9 issues

pp q



7 to 9 
 it  

P to 9

P  

+ community 
use

P to 6

L k i   P t  6 Lakeview - new P to 6 
school approved for 
construction

Eastern Shore Recommendation P to 6



t  O tto Oyster
Pond

Eastern Shore Recommendation
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Recommendation
Eastern Shore District HS 554 460 570 81% alterations required to enhance program delivery
Gaetz Brook 390 298 519 57% excess capacity, add grade 6 or other shared community use
Lakeview Consolidated 251 243 308 79% new consolidated replacement school approved for constructionLakeview Consolidated 251 243 308 79% new consolidated replacement school approved for construction

Lakeview West Chezzetcook 111 108 66 164% new consolidated replacement school approved for construction
O'Connell Drive 388 312 352 89% no change 
Oyster Pond Academy 520 371 688 54% no change, review boundary to extend east towards Lakefront Consolidated
Total 2,214 1,792 2,503 72%

Eastern Shore 2018/2019



Eastern Shore 
District HS

(10-12)

Gaetz Brook

(7-9) 

Oyster Pond

(P-9)

New Lakeview        
ES

(P 6)

O’Connell Drive

(P 6)(P-6) (P-6)

Eastern Shore 2018/2019



Musquodoboit Rural High
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Dutch Settlement 176 122 109 132 62% 83% Fair to Average

Musquodoboit Rural HS 450 375 263 450 58% 58% Above Average to Excellent

Musquodoboit Valley EC 220 159 111 220 50% 50% Above Average to Excellent

Upper Musquodoboit Consolidated 110 57 44 66 40% 67% Fair to Average

Total 956 713 527 868 55% 61%

Musquodoboit Revised Capacities



Chart indicates maximum number of schools required in 2018/2019
rounded up for projected enrolments by grade level grouping

Schools Required 2018/2019



Musquodoboit Existing



Musquodoboit Students



Musquodoboit Development



Enrolment 

Enrolment 

E rolme t
dropping to 263
58% capacity

Enrolment 
dropping to 44
40% (67%) 
capacityEnrolment 

steady at 109
62% (83%) 
capacity

Enrolment 
dropping to 111

 it

capacity

p y
50% capacity

Musquodoboit 2018/2019



How do we address excess capacity andHow do we address excess capacity and 
declining enrolment?

What are the better facilities and locations to 
serve the community?serve the community?

How are the educational needs of the ruralHow are the educational needs of the rural 
community best served?

Musquodoboit



retain school site 
for community use 
if possible

distance ed

p

-distance ed
(gr 7-12)
-model wrap 
around, all ages g
community school
-community 
focussed 
curriculum 

Musquodoboit Recommendation

curriculum 
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Recommendation

Dutch Settlement 122 109 132 83%
no immediate change, alterations required to provide lunchroom and enhance 
program delivery if enrolment is sustained over next 5 to 10 years

Musquodoboit Rural HS 375 263 450 58% P to 12 community model school site with shared use opportunities

Musquodoboit Valley EC 159 111 220 50% P to 12 community model school site with shared use, childcare, etc.

M d b it

Upper Musquodoboit Consolidated 57 44 66 67% recommend for review, retain site for community use if possible

Total 713 527 868 61%

Musquodoboit 
Rural HS

(7-12)

Musquodoboit 
Valley Education 

Centre

(P-6)

Dutch Settlement

(P-6)

Upper
Musquodoboit 
Consolidated

Musquodoboit 2018/2019



Discussion


