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School and Community Context

John Martin Junior High school
islocated in North Dartmouth. It is
a Grade 7 - 9 school. Students feed
into our school from John MacNeil,
Harbourview, and Shannon Park
Schools. We have approximately
242 studentswho attend our school.
There are 30 staff members who
work at John Martin. Our teachers
are young and enthusiastic. Our
teachers work hard to stay current
in their teaching strategies. At John
Martin Jr. High School we care about
our students! Caring means that we
share in making classroom rules!
Caring means we deliver the curricu-
lum in an exciting way! Our school is
acommunity of diverse learners and
our staff strive to meet the needs of
all students. We offer programs af-
ter school for students interested in
drama, music, competitive and rec-
reation sports, and informal social
time. Despite all this, we are always
looking for new ways to engage stu-

dents in our school life beyond the
classroom and the local community.
We are excited about our new com-
munity sign outside our school. This
sign should help us to better com-
municate with the people of North
Dartmouth.

We also invite community mem-
bers to view our webpage jmjh@
hrsb.ns.caand our monthlynewslet-
ter housed on that webpage.

Safe and Orderly Environment

At John Martin, the slogan "we re-
spect ourselves and others" greets
you at the front door. Staff strive
to create safe and respectful class-
rooms, which allow students to take
risksin their learning. At our school,
we have created a variety of student
spaces. We have a games room for
the students, a courtyard with bas-
ketball, alibrary, and a theatreroom.

We care about student success
and recognize when students are

achieving with positive phone calls
to parents, award recognition, and a
celebration of student success each
year. Teachers meet with students
and their families to identify learn-
ing and social needs that can we can
address through our school support.
We strive to create a safe and invit-
ing environment for our students to
succeed.
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Family and Community
Involvement

This year we have hosted the
community with a variety of
events such as band concerts,
parent teacher, curriculumnight/
ice cream social, drama produc-
tions, SAC, holiday dinner, pan-
cake breakfast, book fair, and our
school closing ceremonies. We
have a variety of community part-
nerships such as ourinvolvement
with the United Way, community
police, and our local politicians.
Our monthly newsletters are also
an excellent communication tool
and invite parents to engage with
their children's learning.
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Provincial and Board Assessment Results

Halifax Regional School Board (HRSB) students participated in provincial and board-wide assessments. The infor-
mation gained through these assessments will help us determine our next steps in improving student achievement
inliteracy and mathematics. Please note that the percentages used throughout this report are rounded to the nearest
whole number.

* French Immersion students completed the assessmentin French.

Literacy School Results: Board Results:
Assessments Percentage of students meeting expectations Percentage of students meeting expectations

Grade 8 Board Reading: 61% Reading: 81%

Grade 9 Provincial Reading: 69% Reading: 84%
Writing: 90% Writing: 96%
Math School Results: Board Results:
Assessments Percentage of students meeting expectations Percentage of students meeting expectations

Grade 8 Board Mathematics Concepts: 40% Mathematics Concepts: 72%

At John Martin students participate in a variety of academic assessments. Over the past few years we have been
tracking our school' s performance on these assessments and have seen an exciting trend. In mathematics, we have seen
growthin all areas. Inliteracy we have seen growth and continued success. The provincial and board-based assessments
are used as part of a collection of data that includes our class room assessments and common assessment. It is with
all this information in mind that we look for ways to improve student achievement at John Martin. We look forward to
increased student achievement on these assessments next year.

(lassroom Assessment

At John Martin we care about success of our students. Our teachers provide a variety styles of assessment for stu-
dents to demonstrate the outcomes covered in each classroom. Teachers work together to develop their assessment
tools. Students are given multiple opportunities to demonstrate their learning. We try to balance between three types
of assessments: assessment “of” learning where we use tests, quizzes and assignments to establish what students have
learned; assessment “as” learning where students are involved in assessing their own learning; finally, we use short as-
signments, student feedback, pre -quizzes to help teachers guide student learning in the most effective ways. This is
called assessment “for” learning.

As a school, we have placed a focus on increasing student achievement. All teachers at John Martin Junior High
provide a communication plan of assessment to parents of all students, within which include some of the following
assessment methods: quizzes, tests, self-assessment, portfolio writing, assignments, book talks, projects, and class
involvement.
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Student Engagement

Student engagement and success has been fostered in a variety of ways:
staff mapped lessons in English language arts (ELA) and math to ensure
consistency and to increase student success; data with respect to student
achievement in the areas of ELA and math were used to guide teaching and
learning experiences. Student achievementis recognized via positive partici-
pation assemblies, student of the month awards, and academic awards. We
have nowbegun to purchase smartboards.

Time to Learn

At John Martin, we have been creative with respect to the time to learn
strategy. One hourblocks dedicated toliteracy and math have proven benefi-
cial. Inaddition, student movement from class to class has been significantly
reduced, and such transitions have been taught and reinforced to ensure in-
structional time is maximized. Effort toreduce interruptions toinstructional
time hasbeen and continues tobe afocus; for example, few tono school-wide
announcements are made during instructional time.

Professional Development

At John Martin Jr. High School, we care about our students! Caring means
that we remain current in the understanding and delivery of our programs!
Remaining current means that we determine our students’ needs, we set
goals tomeet those needs, and we continue to develop ourselves as teachers
inthe areaswe teach. Itis expected that all of us take partinlearning. Our staff
takes partin professional development sessions at the schoolboard. We also
hold after school sessions in order to learn from guest speakers and fellow
staff members about ways to improve our teaching. We work with math and
literacy coaches in our school who lead professional development through
team teaching with our staff. Many of our staff members are enrolled in Mas-
ter’s level study at university in order to better serve our students. For us to
improve as aschool, all of us mustbe a part of the learning.

Additional
School Supports

At John Martin, we have anum-
ber of supports in place to ensure
that students find success at our
school. Our staff include an Afri-
can Nova Scotia support worker,
aMi'kmaw support worker, and a
student support teacher. We have
the support of theboardbased be-
haviour support team, a guidance
counsellor, resource and learn-
ing center teachers and literacy
teachers who are here to assist
students. We alsohave amathand
aliteracy coachwhoworkwithour
staff to support student achieve-
ment. We have invested in tech-
nology and books that support
students in the classroom. We
have also offered awide variety of
extracurricular activities. At John
Martin we care about students, so
we ensure that they have every-
thing theyneed to succeed.
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Planning for Improvement

At John Martin, we have been working hard to ensure
that studentachievementisincreasing. We care about our
students and we want them to succeed. We believe that
every studentwill learn and that our school willimprove.In
2008 -2009 we started work on a five year plan toimprove
literacy and math. We collected data from teachers, from
students and from the board-based assessments and sur-
veys. We used this data to examine our areas of strength
and need. We found that while we had some areas of higher
student achievement, we needed to target other areas for
improvement.Itis through this that we created our school
plan for improvement. We set goals that target student
achievement in problem solving and writing. We have put
inplaceresources that will allow staff to focus their profes-

sional developmentin these areas. We have created school-
based teams thatwill track our progress and seek out ways
toimprove student learning. Over the next five year period
we will be checking frequently to ensure we are moving ina
positive direction. We have a plan and we know that we can
achieve our goals as we move forward together as aProfes-
sional Learning Community.

At John Martin we have been con-
tinually working to improve our
school. Through this process we have
identified two areas of focus for our
school. Over the next five years we
will be targeting these areas with pro-
fessional development for our staff,
focused teaching for our students.
We will be monitoring our progress
with specific assessments. We, at
John Martin, are working toward the
improvement of mathematics and lit-
eracy achievement at our school.

In mathematics, we are targeting
problem solving. We have setagoal to
improve student achievement in the
area of problem solving. We believe
that this goal will help students make
a connection between classroom
material and the real world. We also
believe that problem-based learning
will improve student achievement in
all areas of learning.

We will be using a variety of les-
sons to teach students methods for
approaching problem solving. We will
be teaching students to use common
strategies when solving problems. We
will be teaching students how to as-
sess their own problem solving ability
and how to track their own progress.

School Goals

Inliteracy, we are targeting the area
of writing. Our goal for literacyis toin-
crease student achievementin writing
with a focus on organization. We be-
lieve that this goal will allow students
to improve their written communica-
tion. We will teach students how to
structure and organize their writing.
We will engage students in daily writ-
ing. We will be teaching students that
writing is a part of all subject areas.
We will teach students strategies that
will improve both their reading and
writing.

In order to assess our progress we
will be using the Grade 8 board-based
achievement tests. To keep a closer
look at our progress, wewillbeusing a
school-based common assessment to
track student achievement. We have
developed teams of teachers who are
responsible for ensuring that student
achievement increases. As a school
team we have chosen these goals and
are working together to achieve them.
Wecandoit!

\ I/

> Every Student Can Learn. Every School Will Improve.

Halifax Regional
§chool Board

Contact Information: 7 Brule Street, Dartmouth, B3A 4G2
Tel: 902-464-2408 Email: jmjh@hrsb.ns.ca Principal: Anne Johnson-Mcdonald
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