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School and Community Context

Sackville High School (SHS) is lo-
cated in Lower Sackville,Nova Scotia
and is part of the Halifax Regional
Municipality. It is one of sixteen
high schools in the Halifax Regional
School Board. The building sits along
the edge of the rocky, tree surround-
ed First Lake and the lot is adjacent
to the Sackville Sports Stadium. The
school and stadium share driveways
toenter and exit the area.

Sackville High School opened in
1972. Throughout the 37 year histo-
ry of the building, Sackville High has
been home not only to the students
whoreside in the area, butithas also
served many other communities of
learners during their time of need.
This spirit of generosity and the abil-
ity toaccommodate others has been
the outstanding characteristic of the
school community and is the core
value of Sackville High School.

Sackville High is truly represen-
tative of a community school. In or-

dinary times, this school opens its
doors on a daily basis to the adult
community on evenings and week-
ends forrecreational activities, night
classes, or justagathering place fora
special event. There is a gymnasium
thatis the size of three full size cross
courts with drop down curtains that
thelarger space separatesinto three
smaller gymnasiums. The school
doors are open every evening and
weekend to community and school
groups who utilize our space.

The Sackville High emblem is the
Kingfisher and our mascotis named
Dudley. According to legend, King-
fishers are known to provide calming
waves so that new life can take route
safely. We believe that the adaptabil-
ity and resilience of our students re-
flects the Kingfisher profile.

Safe and Orderly Environment

In 2008-09, Sackville High School
embraced the Positive Effective Be-
haviour Supports (PEBS) as part of
our overall vision of social justice. As
part of this we have been able to find
alternatives to out-of-school suspen-
sions for all but the most serious be-
haviours. We have observed a slow,
steady dropin suspensionrates even
while withdrawing fewer students.
The top negative behaviours as ob-
served by teachers are:

arriving late for class
absent from class
defiance

cellphoneuse outside the
cafeteria

disrupting the learning
environment.

A focus for next year will be to
create a positive atmosphere in our
classrooms from the first day on-
ward.
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Family and Community
Involvement

Sackville High has a longtime
connectionwithlocal businesses,
and we appreciate the support
they give usin our Cooperative Ed-
ucation, Learning Centre, and Op-
tions and Opportunities classes.

We also appreciate the support
we have been offered for Hire-a-
Grad, the First Lake Cleanup, and
the First Lake Ecology Project.

Althoughwe have tremendous
support for our sports teams and
our athletic coaches, we need to
invite more parents and com-
munity members into our class-
rooms.
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Provincial Assessment Results

Nova Scotia examinations (NSE) in Mathematics 12, Advanced Mathematics 12, English 12 and English/Communica-
tions 12 are designed and administered by the Nova Scotia Department of Education. These examinations are adminis-
tered at the end of each semester in January and June. As with all provincial examinations, the pass markis 50 percent.
The examination counts as 30 percent of the students’ final course mark. Classroom assessment makes up the other 70
percent. Please note that the percentages used throughout this report are rounded to the nearest whole number.

Assessment School Results: Board Results: School Results: Board Results:
Percentage of students  Percentage of students  Percentage of students  Percentage of students

whohadanexammark  whohadanexammark  whohada coursemarkof who had a course mark of

of 50% or above of 50% or above 50% or above 50% or above

Grade 12 DOE Nova Scotia Exam: 55% 45% 96% 83%
Mathematics

Grade 12 DOE Nova Scotia Exam: Advanced 65% 62% 93% 93%
Mathematics

Grade 12 DOE Nova Scotia Exam: English 95% 94% 98% 97%

Grade 12 DOE Nova Scotia Exam: English 77% 88% 100% 95%
Communications

In2008-09, students at Sackville High participated in the following provincial exams: English 12, English Communica-
tions 12, Mathematics 12,and Advanced Mathematics 12.

Last year was an excellent year for our students’ Math 12 and Advanced Math 12 provincial exams: our results im-
proved onboth exams with the greatest gains occuring in Math 12, the course with the greatestnumber of students. This
was possiblein partbecause math teachers began offering evening study sessions in the daysleading up to the exam.

We had 187 students write the English 12 exam, and 26 students wrote English Communications 12. On the whole,
our students performed well, although our results were down slightly from recent years. This is especially true for the
ECM12 exam, althought the small sample size of that group may make results unpredictable.

(lassroom Assessment

The overall trend for Sackville High over the past three years has been very positive in terms of student performance:
we have achieved the highest passrates and averages in the past decade. We have also been focusing on closing the gap
between the strongest and weakest students. However, our results from 2008-09 were not quite as strong as the previous
year, and the gap between the weakest and strongest students widened significantly. This may be an unexpected conse-
quence of trying harder to retain and support struggling students, butitremains afocus forimprovement for next year.

We are especially proud of howwe have reduced the number of students experiencing failure each semester.In 2003-
2005, 28% of students would beunsuccessfulin one or more classesin semester one.Last year wereduced this to 15%. We
alsoreduced the number of students unsuccessfulin one or more classes in semester two from 27%in 2003-05 to 18%.

Thisis partly due to the success of our academic intervention program. This program ensures that students complete
all assigned work in their classes and provides assistance asneeded.In 2008-09, werecovered over 5000 late or missing
assignments.

Assessment is one of Sackville High School’s main areas for teacher professional development. Our teachers have
focused onimproving assessment strategies for several years:

In 2007, oneinfive teachers attended anational assessment conference, and every teacher took partin a two-day

assessment conference later that year.

In 2008-09, our goal was to apply the skills in our classrooms that we learned the previous year.

In 2009-10, teachers will continue to work together toimprove classroom assessment. We will continue tolearn
how to provide students with useful feedback throughout their learning process instead of just at the end.
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Student Engagement

There is an overwhelming belief among our staff that Sackville High has
the ability to support every student in their course work. Teachers point to
the new teaching and intervention strategies they have learned as the spark
for their success. Our survey tellsus that our studentslargely feel theybelong
at Sackville High. Students believe their teachers expect the best from them
and are mostmotivated by the expectations of their parents and getting good
grades. The effects of poor attendance can be costly; we are proud, that due
to theinterventions we have in place, 98% of our students with acceptable at-
tendance are successfulin their courses.

Time to Learn

SHS follows the time guidelines set by the province. Research shows that
high school students perform better later in the day. In September, we ad-
justed our schedule to allow for a 20 minute later start. Surveyresults showed

Additional
School Supports

- Atlantic Provinces Special

Education Authority (APSEA)

- behavioural support

specialists

English as a Second Language
(ESL) teacher

focus program for at-risk
students

intervention
George

positive effective behaviour
supports (PEBS)

severe learning disabilities
(SLD) specialist

RCMPliaison

school psychologist

school store

social worker
speech-language pathologist
youth health centre

community connections

for coop, options and
opportunities, and Learning
Centre, First Lake project, First
Lake cleanup, Hire-a-Grad and

that the majority of our students and teachers believe that there are too many Kinsmenmural project
interruptions during the school day: for example, 57% of students indicated
that they were interrupted by friends communicating to them during class.
Identifying and decreasing the number of interruptions while students are
learning will be one of our goals for next year. .
8 8 Y Graduation Rates
. School Year Rate
Professional Development 2008-2009 823%

The 2008-09 school year was an extraordinary year for professional de-
velopment. As we explored our schoolinformation, we asked ourselves ‘why Destination after hiah school Rat
aren’tall of our students engaged?’ Thisled to an exploration of social justice. estina I?n alterhigh schoo aoe
We felt that to engage all our students, we had to connect with them. Experi- Cor'nmu.n ity College 17 OA’
ence tellsus thatwhen teachers learn, students learn. Our teachers have been University _ N 31%
given a rainbow of opportunities. We invited an internationally respected Other education or training 5%
teacher, Barbara Coloroso, to work withus, and over 25% of teachers attend- Join work force 17%

ed national or international-level conferences. At the same time, we recog- Unknown 30%
nized that one of our greatest resources has been our own staff. We arranged
our 2008-09 schedule so that teachers in the same department were able to
learn together more easily. As aresult, we have teachers teaching each other
throughout the school. In 2009-10, teachers will be working together with
teachers outside their departments on techniques common to all classes.
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Planning for Improvement

The 2008-09 school year is significant in that it marks
the end of afour year processin school improvement plan-
ning. Sackville High School began the school improvement
processwith an extensive internal review during the 2005-
06 school year ending with an external review and the ac-
ceptance of a 3 year plan for improvement focusing on the
following 2 goals:

Improving Teacher Collaboration

Raising the Bar and Closing the Gap

Our plan for improvement has guided all school based
professional development during the past three years.
Teachers are focused on improved student success
through working together professionally to improve stu-
dentand teacherlearning. Efforts to close the achievement

gapbetween the weakest and strongest students, and raise
the academic bar for everybody have centered on strate-
gies to ensure student participation through our school-
wide intervention strategies and assessment practices.
Fundamental to our efforts to address student engage-
ment was our belief that all students must participate in
their learning. From this belief, Sackville High School de-
veloped an intervention policy for student participation.
The essence of this strategyis that students who have not
completed course work will be provided with extra time
and support to ensure assignment completion.

GOAL #1 - In three years, teacher
collaboration will be improved.

Desired Results:

Allnew SHS staff will engage in

additional orientationin-service

All term teachers will report

positive mentoring experiences

Departmentleaderswill coach
other teachers as part of their
professional growth

All teacherswillreport that

School Goals

that allows for common collabora-
tion time, providing professional de-
velopment opportunities to school
leadership teams, teacher collabora-
tion focusing on the development of
common assessment practices, les-
sons and targeting issues identified
by examining student performance.
GOAL #2 - In three years, SHS will
decrease the percentage of students
who fall more than two standard de-
viations below the mean based on fi-

with placement.

Strategies:

Develop appropriate transitions
for students in year one and use this
as the basis for decisions in creating
transitions fromyear toyear, develop
a survey tool to collect data to mea-
sure student satisfaction of course se-
lection and baseline data, develop Op-
tions and Opportunities (O2) program
for 20 incoming Grade 10 students,

the teacher appraisal process

develop school-based portfolios for

has positivelyimpacted their 1131];1(1:;11"1{(:(-1 Resulte: 02 studgnts, develop an in-school
classroom practices _ : sgspensmn m(_)del _for students who
The schoolmaster schedule Decreasein the percentage of either engage in minor code of con-
will provide teachers with students who are more than 2 ductinfractions, or who are not expe-

provice . standard deviations below the riencing success due to attendance or
opportunities for collaboration . .
All h Ninds mean incompletion of work.

'teac fers Wl Indicate Decreaseinloss of credit; Desired Results:

satisfactionwith the

opportunities provided to share
assessment practices, teaching
strategies, and classroom
management techniques.

Strategies:

During orientation, all teachers
will be in-serviced with regard to set-
ting professional growth goals, iden-
tifying teachers to mentor new teach-
ers, planning orientation activities for
new teachers, developing a schedule

reductionin absenteeismand
unexcused absences

Success of students who are part
of a“schoolwithin a school”-100%
of creditaccumulation for
students participating in the
“schoolwithin a school” model
100%implementation of
adaptations and IPPs

Increase in the number of
students whoreport satisfaction

Decrease the percentage of stu-
dents who fall more than 2 standard
deviations, reduction in absences, re-
duction focusing on “school within a
school” initiative, positive anecdotal
impact of the “schoolwithin a school”
program, 100% credit accumulation,
100% implementation in 3 years, de-
creasein thenumber of students who
experience improper placement.

\ I/

> Every Student Can Learn. Every School Will Improve.

Halifax Regional
§chool Board

Contact Information: 1Kingfisher Way, Lower Sackville, B4C2Y9
Tel: 902-864-6700 Email: shs@hrsh.ns.ca Principal: John Miller
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